
  

Flamingo Elementary 
SAC Minutes  -   September 25, 2019_ 

 
 
Attendance:   
Members Present: Ms. Rodriguez, Mr. Bullock, Mrs. Velazquez, Mrs. Lakhani, Mrs. Assaf, Mr. Hardy, Mrs. Ortiz, 
Mrs. Williams 
Guests Present: Mrs. Padron, Ms. Villarreal, Mrs. Arroyo 
 
Call to Order:    
A meeting of the School Advisory Council was held in the Media Center on 9/25/19. Chair, Stephanie Rodriguez, 
called the meeting to order at 3:17 PM. Mrs. Padron will record minutes for this meeting. 
 
Old Business: 

❖ Minutes: Ms. Rodriguez motions to approve the minutes of May 2019. This motion was approved by Mrs. 
Lakhani and second by Mr. Hardy. 
➢ No changes were made to the May 2019 minutes 

 
New Business: 

❖ Treasurer’s Report- Mr. Bullock described school accountability: the state provides $6 per child 

according to number of students present during FTE week, this created 2 openings for our 

school, ESE Support Facilitator was moved to 4th grade position, 1st grade teacher hired and will 

begin on 10/1/19, ESE Support Facilitator position available and a substitute will fill in until the 

position is filled 

❖ SAC Composition of Members 

➢ Minutes Secretary- Mrs. Padron 

➢ Membership: ESOL representative will Mrs. Ortiz, ESE representative will be Mrs. Petrone, 

Gifted representative will be Mrs. Assaf, Business partner will be Mr. Hardy, SAF Designee 

and Izone Representative is Mrs. Lakhani, BTU Stewards will be Mrs. Mathes and Mrs. Morris, 

Pre-K Representative will be Mrs. Perkins, Non-instructional representative will be Mrs. 

Velasquez 

❖ SAC Bylaws- reviewed by those in attendance, no input was provided. Ms. Rodriguez motions to 

approve the SAC Bylaws. This motion was approved by Mrs. Lakhani and second by Mrs. Williams. 

❖ School Improvement Plan 2019-2020- each Best Practice was discussed and the SIP was 

developed 

➢ PLC- teachers participate every month by grade level 



  

➢ Multi-Tiered System of Support Critical Elements/RTI- Mrs. Padron discussed Tier 1/2/3 and 

research-based interventions, a cycle of improvement focused on data collection 

➢ Early Warning Indicators- school based interventions were discussed 

➢ BEST practices- Goals, Strategies, Activities were discussed, I-Ready Reading and Math, 

standards-based instruction 

➢ Parental input was solicited but no input was given 

❖ School-Level Parent and Family Engagement Plan (PFEP) 

➢ Engagement goal: strategies and objectives were discussed for creating an environment or 

culture that engages families with the school 

➢ Parental input was solicited but no input was given 

❖ Positive Behavior Intervention & Support (PBIS) 

➢ Flamingo Dollars are given out by teachers 2 per day and students shop every 3 weeks  

➢ Flamingo Feathers are given in the hallways and during specials and rewards will be given to 

classes that meet the goal 

➢ Cafeteria points are announced on morning announcements daily and rewards are given 

monthly 

➢ SEL- Mrs. Padron shared that students are encouraged to chat at lunch with sentence 

frames that are taped on the tables 

❖ Title 1 Addendum 2019-2020- Mrs. Velasquez is the liaison and explained there are 47 

compliances, this addendum was developed, parental input was solicited but no input was given 

❖ Proposed Calendar Synopsis for 2020-2021 School Year 

➢ Parents were encouraged to Vote online at: https://surveyhero.com/c/588f5c55 

❖ School Uniform Policy- the policy was reviewed, offenses were described by a parent, Mrs. 

Arroyo stated that leggings were okay if worn under a skort, Mrs. Padron suggested asking 

families to donate gently used uniforms at the end of the year, Mr. Bullock proposed giving a 

positive reward for classes that are in uniform (Flamingo Feathers) as opposed to penalizing 

students for not being in uniform, Mrs. Lakhani suggested brining up at the PTO meeting to see 

if they can offer an additional incentive 

❖ Principal’s Report 

https://surveyhero.com/c/588f5c55


  

➢ Mr. Bullock stated that Flamingo Elem is a joy, phenomenal students/families/staff 

➢ Mr. Bullock stated that he is interested in bringing opportunities for all students 

▪ Firewall is program free to our school and for specific students 

▪ Debate- discussed the possibility to begin a team for 3rd to 5th grade students 

▪ Robotics- discussed this club 

▪ Field trips- 4th grade will go to St. Augustine, every grade level will be going on a SEAS 

trip, the school will use Arts and Science money to partly fund some of these field trips 

➢ Mr. Bullock stated that customer service is important; he is here to serve 

 
 
Open Agenda 

❖ A parent requested that the school calendar be updated online 
❖ ESE, ESOL, and Gifted School Representative Meeting schedule was shared 
❖ Clever Single Sign-On Instructions were shared 
❖ Florida Statewide Assessment Program was shared 

 
 
Next Meeting Date & Time:   
The next meeting will be held on Oct. 30th at 3:15PM in the Media Center.   
 
Meeting Adjournment:   
Motion: Ms. Rodriguez motioned to adjourn the meeting at 3:50PM. This motion was approved by Mrs. Lakhani and 
second by Mr. Hardy. 
 
Submitted by, 
Stephanie Rodriguez  
SAC Chair 
 
Approval Date: 10/30/2019 
 
 


